Structure of the Zonta Club of Perth

Functions commence on 1 June each year

Treasurer (Elected)
Performs finance activities as required by ZI including
collating budget, annual report audits.
An Assistant Treasurer may also be appointed to
represent the Treasurer at Board meetings.

(Last updated 2 July 2009)
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Club President (Elected)
Chief Executive of Club

Tm\| Zonta Club
Ié\ of Perth Inc

Member of Zonta International
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Secretary (Elected)
Recording Secretary: minutes of Board and Club
meetings as well as correspondence.
Club minutes, emptying post box, thank you letters to
guest speakers and listing correspondence may be
delegated to a Club Minutes Secretary and a
Correspondence Secretary as required.
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Nominating Committee (Elected)
Determine nominees for elected positions in Club in [
‘slate’ presented one month before AGM

Club Board
Elected by club members to direct affairs of
club. The Board is also the Finance Team.
President
1% Vice President
2" Vice President
Treasurer
Secretary
1%' Year Directors (2)
2" Year Directors (2)
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Club Archivist
Appointed by Club to keep administrative
records for historical reference

Club Parliamentarian
Appointed by President to advise on
Zonta protocol, procedure and bylaws
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Members

All members are in a Team. Team Coordinators are selected by President and approved by Board.

Events and
Fellowship
Team

Organise fundraising and
fellowship events

e Coordinator
e Mentor
e Team Members

Service and
Advocacy
Team
Birthing kits, breast cushions,

Ngarinyin, Yarri Wada and
advocacy activities

e Coordinator
e Mentor
e Team Members

Awards and
Holidays
Team
YWPA, JMK, AE, Education,

TAFE, Women of Achievement
Awards and Zonta Holidays

e Coordinator
e Mentor
e Team Members

Membership and

Recruit, support and retain

e Coordinator
e Mentor
e Team Members

Public Relations and
Archives

Team
Responsible for internal and
external communication,
archives, history, UN info.

Program
Team

members.
e Coordinator

e Mentor
e Team Members

Coordinators arrange meetings and advise Board of team activities

Mentors counsel and train coordinators

Team Members undertake activities as required




